
 
PRESS RELEASE 
 

ARGOS SODITIC ACQUIRES ALKAN IN LBO 
 
Paris, 21 May 2007 – Argos Soditic announces the acquisition in an LBO of Alkan, a subsidiary of 
MBDA specialised in ejection systems for the aerospace industry. MBDA, a global missile systems 
leader, acquired Alkan in 1996 and has supported the company’s development throughout the past 
decade. This divestment is in line with the company’s strategy, which is to concentrate on the 
development of its core business of missile systems. 
 
Created in 1923, Alkan designs and produces equipment for the defence aircraft industry. The 
company’s core know-how lies in the design of complicated mechanical parts and systems aimed at 
carrying and/or ejecting any removable aircraft accessories, such as fuel tanks, weapons, cameras, 
buoys, etc. Carriage systems and ground handling mechanical equipment represent 85% of Alkan’s 
annual ! 25 million turnover, which has doubled over the past decade. The company is participating in 
all the major world aeronautical programs, and supplies equipment for more than 35 aircraft types in 
more than 50 countries, including the US (Bell and Sikorsky, manufacturers of helicopters). Its 
customers include the Délégation Générale pour l’Armement in France, defence procurements for 
other countries, as well as  international aircraft manufacturers such as Dassault Aviation, Airbus, BAE 
Systems, Embraer, Eurocopter, Sogerma, Bell, Sikorsky, and Saab, and ammunition suppliers such 
as Thales, EADS, Safran, and MBDA. 
 
For Argos Soditic, the acquisition of Alkan offers real prospects for growth in the company’s revenues 
and profits, thanks to the development of products destined for new markets, especially in the civil 
sector where Alkan’s technical know-how is in high demand. The company’s new independence from 
MBDA will be an asset in developing its exports. Acquisitions of other aeronautical companies will also 
fuel Alkan’s growth: Argos Soditic plans to use the acquisition of Alkan to develop a military and civil 
aero-structures business hub which federates around Alkan a number of other equipment companies 
in the sector.  All of this activity should lead to improved productivity and margins at Alkan.  
  
The Alkan transaction comes at a time of major restructuring of the European aerospace industry, 
driven by the need to create major new European players, including at the sub-contracting level, as 
large companies continue to concentrate on their core activities.  
 
In addition, the construction of a European armaments industry is a key part of a common European 
defence program. Members of the European Union are looking for ways to share the development and 
manufacturing costs of new military equipment, aiming also to facilitate joint military operations. As the 
European procurement industry takes form, the number of cross-border acquisitions has risen. 
 

 

  



Private equity has an important role to play in this restructuring. The large military equipment 
companies are seeking to concentrate on their core business by selling off assets, while large 
industrial groups are either doing the same or lack the financial means to take part in the evolving 
market. European Private equity groups, having reached maturity, are well positioned to capitalise on 
the activity and to finance the kinds of build-ups that are needed for a common European defence 
strategy, a major goal for Europe. In 2006, private equity firms were involved in the five largest 
aerospace and defence transactions. According to a study by PricewaterhouseCoopers, deal activity 
in the sector reached ! 24 billion last year. 
 
Armand Carlier, former president of Astrium and Matra Automobile, will take over as head of Alkan’s 
current management team as part of a BIMBO (Buy-in Management Buy-out: A form of buyout in 
which an outside manager joins the existing management to acquire a company).  In addition to his 
industrial background, Mr. Carlier brings an experience of the private equity world, having participated 
as advisor in several LBO operations over the past three years. Armand Carlier said,  « As a supplier 
to a large variety of aircraft and helicopter manufacturers, Alkan enjoys a long experience, technical 
know-how, and global reputation in the area of and ejection systems. The company is poised to 
become a leader in an industry that is rapidly consolidating.» 
 
Gilles Mougenot, Partner at Argos Soditic, said, «We are pleased to participate as investors in the 
construction of a truly independent European defence industry, a major goal for the European Union. 
Alkan’s strong position on its market and the quality of its management team have convinced us that 
the company will become a major player in the reshaped European industry.» 
 
 
About ARGOS SODITIC: 

Created in 1989, Argos Soditic is an independent European Private Equity firm with offices in Paris, 
Geneva and Milan, wholly owned and operated by its partners. Argos Soditic focuses on management 
buy-outs and buy-ins in small and medium sized companies across Europe, but primarily in France, 
Italy, Switzerland, Spain and Portugal. The Euroknights group of funds managed by the firm typically 
take majority stakes ranging from €10 M to €50 M in companies with revenues of €20 M to €400 M. 
Argos Soditic prefers to invest in companies with the capacity to become a leader in a business niche. 
The operations Argos Soditic has carried out include Buffet Crampon, Roc-Eclerc, Oxbow, Du Pareil 
au Même and Kermel in France, Sparco and CH&F in Italy, and Maillefer and ORS in Switzerland. In 
2006, the firm announced the closing of a new €267 M fund, Euroknights V, which has already made 
several investments since the beginning of the year. 

For further information, we invite you to visit www.argos-soditic.com 
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Advisors : 
  
Buyers: 
Legal : Mayer Brown Rowe & Maw (Xavier Jaspar, Thomas Philippe)  
Financial audit : Ernst & Young (Pierre Jouanne, Anne de Guiringaud, Marie Seiller) 
Strategic advice : Roland Berger (Philippe Plouvier, Guillaume Boutillot) 
Fiscal audit : Cabinet Arsène, Taxand (Frédéric Donnedieu de Vabres, David Chaumontet) 
Environmental audit : URS (Martin Hamann, Richard  Sunner, Christian Lemaître) 
Insurance : Grassavoye (Fabien Hucault) 
  
Management : 
Wagram Finance (Paul Le Clerc) 
  
Sellers: 
Legal : KGA (Philippe Simon, Laura Paget) 
 
 


